LAKE CHAPALA SOCIETY MEETING

Wednesday, January 7, 2009

BOARD MEMBERS PRESENT:  Ken Caldwell, Mary Alice Sargent, Rick Feldmann, Mary Ann Waite, Diane Miller

OTHERS PRESENT:  Roger Borg, Treasurer;  Terry Vidal, LCS Office Administrator; Sherry Butler, Director, LCS Audit Committee; Lynn Bishop, Recording Secretary

ABSENT:  Nancy Creevan, Richard Bailey

In the absence of the President and Vice-President, the meeting was chaired by Rick Feldmann who called the meeting to order at 11:35 am.

The agenda was reviewed and the following changes made:

· Add:  Tod Jonson – Directory Report

· Add:  Mary Ann Waite – Pay Pal

· Add:  Mary Ann Waite – Membership

· Add:  Ken Caldwell – Non-Members attending functions at LCS

· Add:  Terry Vidal – Report  (to be a regular agenda item)
· Delete:  Comp Time for employees

Moved by Mary Ann Sargent; seconded by Ken Caldwell THAT Terry Vidall’s report be moved to the beginning of the agenda.  Motion Approved Unanimously

Report from Terry Vidall

· Requested that he be given time at each meeting to make a report.  As a point of order he suggested that agendas be set up to include Old Business and New Business 
· He would like to initiate monthly staff meetings in order to communicate information on what is happening with the Board and to communicate employee information to the Board.  All Board members were in agreement with this.

· Board members were reminded that job descriptions are required for all employees.  Barbara Merchant, a new volunteer with a Human Resources background, will be working with the Board to do the job description for the LCS Office Administrator position and will work with Terry to do job descriptions for the other employees.
· Volunteers at the front desk have requested that the Board revisit the idea of raising the cost of the Post Life program by $50.00 pesos to cover administration costs.

Moved by Diane Miller; seconded by Ken Caldwell that the cost of the Post Life Program cost be increased from $200.00 pesos to $250.00 pesos with the $50.00 pesos to be retained by the LCS to cover administrative costs.  Motion Approved Unanimously

· With regard to computer issues Terry reported that everything is back in order in the Library and he is moving forward to understand the network better in order to keep WiFi separately.  Roger requested that the Treasurer have an e-mail address.
Action:  Mary Ann Waite to arrange this with Kenee Campo

· An old business item not yet dealt with is that of destroying the ballots.  Initially there was a volunteer to help with this but this has not yet been done.

· A future business item needs to be a discussion of patio related income.
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· Terry noted that his observation is that the LCS could improve it’s image by having a voice on the Chapala.com web board and volunteered to take over this responsibility.  He will report only facts and will not offer any of his own points of view.  Mary Ann Waite will notify Terry if she sees postings that he should reply to.
· As a result of a discussion with the Activity Director he has begun to make a map of the LCS grounds using GPS and GIS.  All signs/plants, buildings etc. will be on the map and eventually it will show where all groups meet.  The map will include electric plug-ins, lamps etc. in the future.  Mary Ann Waite noted that signage is also required.
· In summary, Terry requested that comp time for employees and patio related income issues be added as new business at the next meeting.  He requested permission to hold monthly staff meetings and indicated that he will start working with Barbara Merchant on job descriptions for the employees.  In addition, he will be reviewing policies and procedures.  He pointed out that policies must be set by the Board.  It is not necessary for them to set procedures but once these are in place they must follow them.
· There are no contracts with employees.  It would be useful to have these in order to know start dates, etc.  Terry has the best knowledge of this type of information.
Moved by Mary Alice Sargent; seconded by Mary Ann Waite that Terry Vidall meet with staff once a month for communication purposes.  Motion approved unanimously.

· There are currently 17 unique users of WiFi and 4-5 constant repeat users.  He has received generally favorable comments about the service.
Terry retired from the meeting at 12:05 pm.

Previous Meeting Minutes

Moved by Mary Alice Sargent; seconded by Diane Miller that the minutes of the December 3, 2008 meeting be approved.  Motion Approved

A draft of both the Dec. 11th meetings will be e-mailed to all Board members today and they were asked to submit changes to the Recording Secretary as soon as possible.

Financial Report:  Roger Borg (Copy Attached)

Copies of the financial report were distributed.  During review of the profit and loss statement and the balance sheet the following points were noted:

· More detail can be included if necessary.
· The August and September monthly reports are available for the Audit Committee.

· The October – December reports are separate.  Would like to be able to put out a yearly report but it is not possible to get into the computer to get the back information.  Roger indicated that with a lot of work this could be done but he would be reluctant to add his work to a previous report unless there is someone who is willing to attest to the accuracy of the previous reports.
· Rick Feldmann will set the Audit Committee up at a computer where they might be able to access data from the backup but they still may not be able to merge the documents.
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Action:  Rick Feldmann and Roger Borg will discuss this issue at a later time.

· Income for Building and Grounds includes membership and administration income.
· Rick confirmed that the financials are ready for the Audit Committee.  The money from outside accounts has been transferred to Library Operations.
Action:  Agenda item for next meeting:  How to get September financial information.

· Rick suggested that the October – December Profit & Loss Summaries be posted on the website.  He noted that balance sheets for each month are required and there should be a specific cut-off date where what is actually in the bank at that time can be used for the balance sheet.

The Management Snapshot was reviewed:

· Most money comes from administration and goes into Wilkes Education Center programs.  

· Will try to zero out each area at the end of the month.  It is useful to know the performance of each area.

· Money has been brought in from the Spanish classes before the end of the year.  To work for each year a journal entry will have to be done to bring forward information from last year. When the books are closed out at the end of the year the balance will be zero.
· Rick reported that at the Audit Committee meeting there was discussion that we work on a cash basis and can’t be moving things to show them coming from this year when the money came in last year.

· Roger proposed doing a journal entry to take money out of administration account and show a credit in the other account (i.e. Spanish, directory etc.)  This will show the performance of each account.

· Mary Alice Sargent noted that for this year the wages will come out of the Spanish classes account so it will be zero at the end of the year.

· Roger requested clarification that the Spanish teachers receive 75% of the enrollment fees with the other 25% going to Student Aid.  Mary Alice indicated this is the case except for one teacher who does things on her own and LCS receives 10% of the fees she collects.

Action:  Future Agenda:  Discussion of this issue.
Moved by Diane Miller; seconded by Mary Alice Sargent that the Treasurer’s Report be accepted.  Motion Approved Unanimously

Review of 2009 Budget

Rick Feldmann reviewed the draft of the 2009 budget. During discussion the following points were noted:

· Can see timing issues when money is coming in during one year and going out in the next year.
· Budget numbers from the last fiscal year were used and Rick was conservative when drafting the budget.  For the most part, expenses were increased from last year and income was decreased.  It is better to be conservative at this point.
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· The expected revenue from membership fees has been lowered from what was predicted when the discussion was held regarding changing the fees. The expenses are driven by the membership income.  
· In the past donations were included in memberships.  Rick indicated that when the membership system is redone this will be adjusted.
Action:  Future Business – (1) Discussion of patio related revenue (2) Budget Issues.
· Rick provided details on each line of the budget.
· During review of Library Operations Diane Miller advised that the Library Committee would like to have subscriptions to some magazines. They are currently reviewing what subscriptions they would like to order.   In the future books will be ordered through “The Gathering”.  They will give a discount for the Library and also to LCS members ordering books.
·  Rick pointed out that he had not shown anything under donations for the library but has budgeted income from raffles.  He suggested that possibly on-going raffles could be held.
· Rick indicated that the Board will have to set some goals for programs and will have to analyze the programs to see if they are meeting the goals.
· The Student Aid director has been asked to put a freeze on taking in any new students.  The Audit Committee feels that we need to quickly start to find sponsors for the Student Aid program.  Mary Ann Waite suggested putting the Wilkes Center on Pay Pal so people could make a donation/sponsor a student etc.
· Rick pointed out that even though this budget is still in draft form it is what we are working from right now.
Action:  Board members will take the budget to their respective areas for feedback prior to the next Board meeting.

Directory Report:  Tod Jonson

· A request has been sent to the printer for costs for printing of both 2200 and 2500 directories. The cost will be based on the number of books printed and the number of pages in the book.
· There is a problem with the Bancomer statement as there are several payments that were made directly and the statement does not indicate where the payment came from.  Tod has requested receipts from the bank.
· Approximately 102 ads were dropped from those in the 2008 directory.  A list of these advertisers was provided.
· $193,467 has been collected from ads and there is about $15,000 outstanding.  Discussion followed regarding why there is money outstanding when the Board had previously indicated that only ads that were paid in full were to be given to the printer.  Tod provided reasons for this happening, including the fact that some of the bigger advertisers will not pay in 2008 for something that is coming out in 2009.
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· The collection of IVA was briefly discussed and Tod explained that payments from advertisers requiring IVA are going directly to the printer. 

· Tod also pointed out some of the many problems that come up with the advertising for the directory.  The installment plan is one of the major problems.
· Roger Borg noted out that there currently no accounting system in place for the directory.  
· The white pages were formatted and sent to the printer prior to Christmas; however, the printer had to redo it as the format was different.
· Must ensure next year that we check with the printer to ensure we use the correct format.

· Ken Caldwell stated that he felt the by-laws should not be included in the directory.

· All directories will be printed at the same time but will not be delivered all at once.

Tod Jonson then retired from the meeting.

Changing Board Meeting Dates

· As the Audit Committee would like the opportunity to review each month’s financial statements prior to the Board meeting they have suggested that Board meetings be changed to the 2nd Wednesday of the month.

Moved by Mary Alice Sargent; seconded by Ken Caldwell that Board meetings be moved to the second Wednesday of the month beginning in February 2009.  Motion Approved Unanimously

Pay Pal:  Mary Ann Waite

· To date $59,478 has been collected in membership fees on Pay Pal.  Due to the difference in exchange rates there is a profit of $12,882.  She suggested that rather than leave this sitting in the membership account that it should be transferred to a new account that would be designated for the purchase of a new sound system.

· Rick indicated that there should be no major expenditures made at this time and Ken indicated that he felt any money that comes in should be used for the overall budget.

Action:  Mary Ann to keep track of how much membership money comes in through Pay Pal and to investigate the cost of a new sound system for possible discussion in the future.

· Rick noted that there needs to be a major evaluation of the membership data base.

Spring Fundraiser:  Mary Ann Waite

· The original date for this was February 14th but the volunteer who was going to work on this project felt this was too soon.  After checking the Community Calendar to ensure there was no conflict with other events March 20 was decided on. However, the volunteer will not be here at that time so nothing has been organized as yet.  
· Diane Miller reminded everyone that a space request must be filled out when planning events to ensure there are no space conflicts.

· Mary Ann suggested one way of organizing the fundraiser would be that each area of the LCS that receives money would have to provide workers for a certain portion of the function and they would receive the money from that.  For example the “Friends of the Library” could be in charge of the “drinks” – purchasing, serving etc. and they would receive the profit from that.  Another area could sell desserts.

Action:  This item was tabled for discussion at the next meeting.

Membership:  Mary Alice Sargent

Moved by Mary Alice Sargent; seconded by Diane Miller that Associate memberships be discontinued.

· Discussion on the motion followed and it was pointed out people working at the membership desk try and discourage the purchase of Associate memberships by pointing out the advantages of a full membership.  Associate members can use the mail service, buy stamps, post ads on the website and bulletin board but are not able to use either the library or video library.

· Last year the Membership Director indicated that there were about 300 Associate members.

· Diane suggested that the Board might consider discontinuing the Associate memberships but charge a fee for the use of the grounds, Wi-Fi etc.

· Mary Ann Waite, who is in charge of membership, indicated that she disagrees with discontinuing Associate Memberships.

Moved by Ken Caldwell that the motion be tabled until the next meeting.

Spanish Classes:  Mary Alice Sargent

· Mary Alice asked if anyone knew who had made the decision to allow non-members to enroll in the Spanish classes.  There is a page on the front of the registration book that gives this information.  None of the Board members present were aware of this decision.

Action:  Mary Alice will ask Diane to check how many non-members are registered in the Spanish classes.  This item will be discussed at the next meeting.

Diane Miller

· Received a question from a LCS member regarding the Internal Audit Committee.  The member’s understanding of the statement on page 2 of the December 3 meeting was that the Audit Committee reported to the Board.  A statement will be put on the website and in the next newsletter to clarify that the Audit Committee is independent of the Board and does not report to them.

Non-Members Use of the Grounds:  Ken Caldwell

· Board members were reminded that 2-3 years ago when the first Sala event was held there was to be a 20p fee for non-members and they were to be asked to remain outside until all members were seated.

Moved by Ken Caldwell, seconded by Diane Miller that starting January 1, 2009 non-members be charged 20 pesos to attend Sala events.  Members will receive preference for seating.  If the person purchases a membership the 20p will be credited toward their membership fee.  Motion Approved
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· Mary Ann Waite indicated that she has a volunteer who will check membership cards at these events.

· Ken asked if the Board has the authority to ask non-members to leave the grounds.  Discussion followed regarding a problem with a non-member who is using the grounds to provide a service that people might be paying for.  

Around the Table

Mary Ann Waite:  Nothing

Diane Miller:  Thanks to Terry the library is working well.
Mary Ann Sargent:  Terry’s signature will now be accepted at the bank.  Rick indicated that Roger needs to have on-line access and Mary Alice and Terry will check into getting access for other Board members.

Ken Caldwell:   Lorraine, from the next door bed & breakfast, has requested permission to paint the wall from her property to the entrance to the LCS in her colors.  He indicated that he did not feel this is a good plan but noted that the outside walls do need to be painted.  He and Nancy will pick out the colors and then get volunteers to do the painting.  The design across the top will be kept.  Mary Ann suggested that perhaps artists that have graduated from the LCS art program could be asked to do a painting on the wall.  Many of them are so appreciative of our program that they might be willing to do this for no fee.

Moved by Mary Alice Sargent that the meeting be adjourned at 3:05 pm.

Respectfully Submitted

Lynn Bishop

Recording Secretary 
